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May. 16, 1960 


STATINTL FROM: 
SUBJECT: Trip Report ‘ 
REFERENCE: Contract LW473 


A, INTRODUCTION 


As pert of # team I visited Detachment B and Detachment C to insure 
that the best efforts, knowledge and experience were being utilized to maximize 
quality and reliability in the operation of the special equipment. 


1, Itinerery 


“a5 The totel elapsed trip time wae from 12 April 1960 through 
9 Mey 1960. ‘The morning of 13 April wes spent at Headquarters for briefing. 
Arrival et Detachment C was on 15 April and departure was on 20 April. Arrivel 


‘ at Detachment B was om 24 April and departure was on 1 May. Arrival home wae 
ee "on 6 Mayo 

2. General Comments —. ; . STATINTL 
STATINTL 


| Both ]at Detactment ¢ and[__ at 
Detachment B indicated that they vere satisfied with equipment perforaance, and 
with the persounel responsible for its maintenance and operation. In general, 
the working areas at both detachments were clean and orderly, and the equipment 
properly serviced and maintained, 

Be SHOP _PACILITIES oe 

1, Detachment € yw ¢ 
, a At Detechment € the facilities and working area are adequate. 

Some shortage in hand tools exists, but these should be readily available through 
normal supply channels. ’ 


2. Detachment B i 
, At Detachment B the facilities ere adequate, but the working 
area is 20 smell it ie emceedingly difficult to properly maintain and bench test 


equipment, Approvel has been granted to enlarges the area, and this should im- 
prove working conditions considerably. 


C. RgUIpwer ; 
1, Charters 


;’ “ ¥ found the charters at both detachments badly in need of 
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. , etetion with ‘ether groups ie alse very good. In sone cases, however, mre @d- = 
S cet -eotiee of an operation would be desirable for preparation of the equip- 
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mw opne : fevers, shafts ete, are show 
igus of weet, and axe adversely effecting the operat! ous and results. The 
constadt maintenance and will be carefelly atudied for e means of improving the 
design. : e ’ 


2. Deiftaighte 
“ whe Brifteights aleo show signs of wear, and @ 


turn-around 
‘ would be beneficial at an early date. There ere 10 spate Priftsights at either 


detachment, and this condition should be rectified, To pull, repsir, clean and 
reinstall a Driftsight can teke from 24 to 36 hours of streight work. 


3. Hand Controle and Cables _ 
a The operation of the Hand 
the cables appeat to be satisfactory and there axe enough spares in the systan, 
4, Sextanr | | 
ae Our particular group fs reeponsible for the Sextant only at 
Detachment C. They have encountered ns unusual difficulties, and we believe 
sufficient spares are in the syuten. 


|). at Betechment © there existe 4 good working 


‘may come up during debriefing, In addition, we are ust always mtified of en op- - 


exetion et the cancellation of ah operation, This means that umy trips are meade 
to the work area at odd houra only to find the operation hes been cancelled, or 


inadequate. 
has no transportation of its om, and must borrow vehicles for odd hours trips 
' when the taxi 48 not running. Often the vehicle owmers are left with no trans- 


The scope of the operation is such thet at least two men are 
required in the area at all tines. One of our people on 8 & R or staging imposes 
extreme hardships on the one remaining. 
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suas "Both detachnente : ere sattaails close knit groups, and all seeescael 

seu foraliag every function work together and coordinate their operations ex- 
trenely well. Each operation is accomplished with machine like precision, . je ia 
and each group performs ite funetion in the propar order, and pitches in to : 
help one another where necessary. 


vw i. Our jccple participating in these operations appear to fit in very 

well, They are well trained in the operation and maintenance of their equip- 
ment, and we feel that failures of equipment due to personnel error are at a 
minis, ; 


: F. RECOMMENDATIONS _ } | 
! } ay’ . | We feel that the personnel at both detachments are performing thefr 
a YT s oo adequately, and that the neceasary cquipment modificationsare being taken 


ee es care of. The following recommendations are considered as being essential sit 
an continued operation and improved reliability. 


aos Le A spare Driftaight should be supplied to at Gis eachone as that 
it would be possible to have a clean and operational unit ready to drop into 
et ah ee tina. sae fs 


. wae 7 A vehicle should be supplied to the personnel at Detachment B 
_ for transportation to land from the work area as discussed previously. 


Be ne: - ae 3. A telephone should be supplied to the personnel at Detachent B 
Boe BO, ‘they cap be made aware of their requirements. fo 20, a : 


. "A Chas can chowld ba atationed at Detachment: 3 to help divide 
the tronendous we load’ now Ssposed on 9 nen ‘ ; 


| s ‘thie special ‘equipment group, to operate most efficiently, shoul ia | 
sktend betefinge and debriefings, and be made awere directly of all operations. = 
OPO oy oe Lightweight metal carrying cases for the charters should be et 
complied for nearing re i 7 e nee aces 


= STATINTL 


AVHthmnd - 
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